
Create a
classroom

management
plan in 5

simple steps 

educationislit.com

By Marlow Johnson

H O W  T O

https://educationislit.com/


I 'M HERE TO HELP YOU TRANSFORM YOUR

CLASSROOM MANAGEMENT PRACTICES!

After teaching for five years, I realized that I needed to stop
looking for that next perfect classroom management strategy
and reflect on my own practices to determine how to best
create a plan that fit with my philosophy, classroom and style!

With this guide you will learn how to do the same so that you
can create the best plan to rock your classroom management!

Hey 
there,
I'm
Marlow!



Let's get started!
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Introduction

It only takes one day of teaching to realize that classroom

management encompasses more than rules and

consequences. Things can become even more complex

when you realize the strategies you use in one class, won’t

work for your other classes. 

So, what can you do? Well, after teaching for five years, I

found myself needing to reevaluate my classroom

practices so that I could create a solid classroom

management plan. I felt like I was constantly trying new

classroom management strategies searching for that

perfect combination, until I realized that I needed to sit

down and review what I had been using, to create

something more structured and solid.

So, I used the five action steps in this guide to create my

own  classroom management plan! When followed and

implemented, you will be able to use these 5 steps to

create your own plan too!
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STEP 1:
R e F l e c t  o n  y o u r  c l a s s r o o m  m a n a g e m e n t  p r a c t i c e s

2

The first step in strengthening your classroom

management, is to reflect on the practices you use in the

classroom. This is also a great opportunity to review any

formal observations conducted by your administration and

or department chair, to see their comments on your

classroom management. You could also ask colleagues to

come in your classroom and observe you as well!  

The goal here is to gather as much data as you can on

how you approach classroom management to determine:

The areas you excel in.

 

The areas you need to approach differently.

 

The areas you need to improve on.



step 1
Once you have the data collected, you can record this

data in a number of ways. For example set up chart:

Categories from the previous page:

 

 

 

 
 

AND/OR
 
 

Add observations from others (your students,

administration, department chair, other colleagues, etc.)
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These are just two examples! Be sure to do what works

best for you!



4



5



STEP 2:
C r e a t e   y o u r  c l a s s r o o m  m a n a g e m e n t  p h i l o s o p h y
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Once you reflect on your classroom management

practices, you have a starting point on how to build your

classroom management philosophy! 

Why is this important? Your classroom management

philosophy is a statement of personal belief. It will cover

the most important topics or categories you believe falls

under classroom management. It defines what you believe

is vital to the running of a classroom for both your

students, and you as the teacher.

How do you this? First use the notes from the chart(s) you

completed in Step 1 to help you determine what you

consider falls under classroom management.



step 2

Second, note any patterns you see or even categories you

can create for what you believe can be considered

related to classroom management. 

Of course there are universal things that fall under

management such as rules, consequences, student

behavior, policies, procedures, systems etc., but think

outside of the traditional box! Truly consider what you

need to have in place for your classroom to run like a

well-oiled machine and for your students to succeed! 

After completing step one and two, I was able to create

my own classroom management philosophy that contains

the most important things I believe need to be focused on

to have a smooth-running classroom.

To organize my philosophy, I broke it down into different

categories. Check out my classroom management

philosophy on the next page!
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step 2
MY CLASSROOM MANAGEMENT

PHILOSOPHY
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STEP 3:
a s k  e s s e n t i a l  c l a s s r o o m  m a n a g e m e n t  q u e s t i o n s
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What policies, procedures and systems are essential to

have/implement for you to have effective classroom

management?

What strategies and tools will you use to help keep your

classroom running smoothly?

 What will your classroom rules and consequences be?

What tools and strategies will you use for classroom

organization?

What strategies will you use to ensure you remain

consistent with implementing all of the above?

Now that you have reflected on your classroom

management practices and developed your own

philosophy, the next step is to ask yourself important

questions to determine the strategies, procedures,

policies and tools you believe you need to have in place

for effective classroom management! Look at some

below!



step 3

Those are just SOME of the questions you would ask

yourself!

When I did this myself, I had 40 questions related to how I

wanted to structure my classroom management, and they

will vary depending on what your classroom management

philosophy is, teaching style, grade level(s) you teach etc. 

Essentially you want to map your questions around your

philosophy to help you create a comprehensive classroom

management plan.   

To help you get a better idea of this, on the next few

pages you will see the  40 questions I came up with after

creating my own philosophy!
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RULES & CONSEQUENCES

1. How many rules will you

have?

 

2. How many consequences

will you have?

 

3. What technique(s) will

you use to remain consistent

in enforcing them?

PROCEDURES, POLICIES, &

SYSTEMS

 

Entering the Class

4. Where will you be when

students enter the

classroom?

40
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Esseential
Classroom

Management 
 Questions

5. What will you be doing

as students enter the

classroom?

 

6. How do you want

students to enter the

classroom?

 

7. What do you expect

students to do once they

enter the classroom

(before the bell rings)?

 

During the Class

8. What will your procedure

be when students are late?

How will you ensure the

procedure causes the least

amount of class

interruption?

 

9. What technique(s) will

you use to get the

attention of students? How

do you want students to

get your attention?



10. Do you want a procedure for

students to leave their

seat? (For example, only during

non-instructional time.)

11. What will your cell phone

policy be?

12. What system will you use for

the distribution and collection

of handouts?

13. What system will you use for

students to turn in work?

14. When is the most opportune

time(s) for handout distribution

and collection as well as for

turn ins? (For example, during

periods of transition, at the

beginning of class, etc?)

15. How will you handle student

use of profanity?

16. What will you do to lessen

class interruptions? (such as

students asking for supplies, for

make-up work, etc.)
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17. What policy will you

have for students

borrowing supplies from

you?

 

18. What system will be in

place for students leaving

the room to use the

bathroom, get water, go to

the office, to the nurse, to

the counselor etc.? (How

will you ensure this system

causes the least amount of

interruption to the class?)

 

19. What procedure or

system will be in place for

students who were absent

and need make-up work?

(How will you ensure this

procedure causes the least

amount of interruption to

the class?)

 

20. What will be your

make-up work policy?

 

21. What tool will you use

to keep track of incidents

that happen in class?



22. What tool will you use to

keep track of students if you

give them detention? 

23. What system will you use to

organize information about your

special education

students? (IEP’s, 504, any

notable observations you make

about their behavior, work and

demeanor, accommodations

given etc.)

24. What system/tools will you

use to store extra copies of

handouts?

Leaving the Class

25. How will students turn in

their work?

26. Where will you store turned

in work? 

27. What are students expected

to do/not do while waiting for

the bell to ring to go to their

next class?
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After Class

28. What technique will you

use to keep a record of parent

contact for positive and

negative behavior? 

29. What system will you use to

keep a record of who attends

detention? 

30. What will your policy be for

students who miss detention

without an excuse note?

31. What system will you have in

place for coach class? (coach

class days, keeping a record of

attendees, etc.)

32. What will your policy be for

students who skip your class?

(be sure to check if your

district/school has a policy on

this as well as latenesses,

make-up work and absences.



CLASSROOM ORGANIZATION

 

33. What tools will you use to

organize your classroom? (bins,

supply centers, caddies,

shelves, carts, etc.)

34. What is the most strategic

way to set up your

classroom? (student desks,

teacher desk, workstation if

applicable, etc.)

TEACHER ORGANIZATION

 

35. What essentials do you need

to keep your desk organized?

36. How will you keep track of

your daily lessons you teach for

each class?

37. How will you keep track of

important meetings? (school,

department, team,

parent/student conferences

etc.

38. Where will you store graded

work? 14

39. What system will you have

for returning graded work,

ensuring for the least amount

of interruption to the class?

CONSISTENCY

 

40. What technique(s) will you

use to ensure you remain

consistent in enforcing your

classroom rules, policies,

procedures, systems and

consequences?



STEP 4:
c r e a t e  y o u r  o w n  c l a s s r o o m  m a n a g e m e n t  p l a n
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Once you have your list of questions to map out your

classroom management plan, ANSWER THEM! As you

answer each one, you are forming your classroom

management plan. Take those answers and make it into a

more organized and cohesive document!

For example, you can review the answers,

structure/organize/order it in a way that makes sense to

your teaching style and the needs of your classroom. This

could be through a booklet, binder, word or pdf

document, poster etc. By doing this you are creating a

tangible resource that can be changed throughout the

years as your classroom management practices grow!



step 4
For me, I chose to create a pdf document breaking my

plan down into different categories. Once I had my

categories organized, I went through each one and

detailed the exact tools I needed to bring my plan to life

and implement it into my classroom. Check out examples

below!
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Once you have fully written

out your classroom

management plan, use it to

create a checklist of actions

to complete at the

beginning of the school

year! This is a great way to

organize everything you

need to do before school

starts to make sure you are

implementing your classroom

management plan! Check

out samples  on the right

from the checklist I made

after I created my own

classroom management

plan!

STEP 5:
c r e a t e  a  c l a s s r o o m  m a n a g e m e n t  c h e c k l i s t
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Management Checklist
CORE CLASSROOM RULES & CONSEQUENCES

What will they be?

How many will you have?

What technique(s) will you use to remain consistent in

enforcing them?

 

CORE PROCEDURES, POLICIES & SYSTEMS

 

Entering the Class

As students enter where will you be and what will you

be doing?

 

How will you greet the students?

 

What are students expected to do as they enter AND

after they enter?
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Management Checklist
CORE PROCEDURES, POLICIES & SYSTEMS

Entering the Class
 

Lateness procedure that causes the least amount of

class interruption. 
 

Technique to get attention of students.
 

Technique students will use to get your attention
 

Procedure for students to leave their seat
 

Cell Phone Policy
 

Procedure for distributing handouts
 

Procedure for collecting handouts.
 

Procedure for students to turn in work
 

Where will you store turned in work?
 

Most opportune time for handout distribution and

collection.
 

Policy for student use of profanity.
 

Strategies to help lessen class interruption.
 

Policy/ Procedure for students borrowing supplies
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Management Checklist
CORE PROCEDURES, POLICIES & SYSTEMS

During the Class
 

Leaving the room procedures for:
 

Bathroom

Water

Office

Nurse

Counselor

Other

 

Make-up work policy and procedure
 

Tools to help keep track of incidents that happen in

class 
 

Tools to keep track of disciplinary actions you give out
 

Tools or systems to help you keep track of your special

education students (tracking behavior, progress,

demeanor etc.)
 

System/tools to store extra handouts
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Management Checklist
CORE PROCEDURES, POLICIES & SYSTEMS

Ending the Class

Expectations for student behavior at the end of class

before the bell rings.

 

After the Class

Strategies to keep a record of parent contact

 

System to record coach class or detention attendees

 

Policy for students who miss detention

 

Policy for students who skip your class

 

Where will you store graded work?

 

System for returning graded work
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Management Checklist
CORE ORGANIZATION

Classroom Set-Up

Student Desks

 

Student centered

 

Proximity Control & View

 

Teacher Desk

 

Desk essentials

 

Planner

 

Calendar
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Management Checklist
CORE ORGANIZATION

Workstation set-up, if applicable

 

What tools will you use to organize your classroom?

 

Bins
 

Supply Centers
 

Caddies
 

Shelves
 

Carts
 

Trays
 

Sacks
 

Cubby
 

Storage boxes and bins
 

Charts
 

Furniture
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Notes:



LET'S CONNECT ON SOCIAL

J O I N  T H E  T R I B E

My mission is provide resources for teachers to help them excel even
more in the classroom, and to start their own business to

supplement their income. Join my newsletter where I send resource
round ups for classroom management, student engagement and

how to start an online business!

I 'M IN!

educationislit.com

My classroom management philosohpy
Core Classroom Rules & Consequences
Procedures, Policies & Systems
Classroom & Teacher Organization

Student Engagement & Rapport
Teacher Self-Care
Consistency

My classroom management philosohpy

Classroom management round-up
resources are based on:

https://www.facebook.com/educationislit/
https://www.pinterest.com/educationislit/
https://www.instagram.com/educationislit/
https://landing.mailerlite.com/webforms/landing/w4l7k8
https://landing.mailerlite.com/webforms/landing/w4l7k8
https://educationislit.com/

